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Exercise 1
	Questions
	Yes 
	No

	Were all requirements of the project met? Were the guidelines of the project considered to meet the demand?
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	Were the deliverables handed over and approved by the stakeholders agreeing to their satisfaction?
	
	

	Were all the contracts closed? Were the suppliers, donors, and sub-contractors involved?
	
	

	The donor has evaluated and accepted the deliverables of the project
	
	

	The appropriate personnel signed the project documents
	
	

	All the invoices related to the project were paid, and contracts were closed.
	
	

	All the funding has been received from the donor. The funding has been permitted. 
	
	

	All the documents were compiled and archived for future reference. The archived documents have been evaluated to be in good condition. 
	
	

	The project was guided by the support personnel to ensure the closure is done thoroughly
	
	

	The project resources have been assigned to the project personnel and team members  
	
	

	Was the project management used to control the life cycle of the project and closure
	
	

	If the project management software was not used, is there any effort of accessing one for a future project
	
	




